Track A: Reshaping our Futures: Nonprofits in the 21 Century

A. Chart 1
1. Identify/ respect diversity of membership
2. Board development/training (boot camp, indoctrination)
3. Clearing house of services
i. Identification (e-211)
4. GLI/CNPE marriage (or dating)
Assist nonprofits with self-sufficiency funding advocacy
6. CNPE become an advocate for state/federal funding
i. 7 more voices in Frankfort and D.C. on behalf of nonprofits
ii. Fighting for this sector and legislation
7. ldentification of funding sources for nonprofits to write grants for streamlined
process
8. ? on competition for $$. How could CNPE help?
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B. Chart 2
1. Map the nonprofit sector
i. Category
ii. Population
iii. Neighborhood
iv. Funders
v. Service

2. Position nonprofits with GLI — GLI does well in areas that can support nonprofits
i. Connect GLI members and leaders so GLI understands nonprofits are
businesses = GLI, nonprofits, and public
3. Mentorships
i. David Cobb, etc. — for profit mentors nonprofit
4. Position nonprofits to get money from V.C.
i. Keep small businesses in mind here
ii. NAWBO

C. Chart3
1. 1-2 networking events with other CNPE members
i. “After Hours” breakfast
2. Continue grantsmanship program and offer more often
3. Create a nonprofit GLI

D. Chart 4
1. Supporting social entrepreneurship



E. Charth
1.
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F. Chart 6
1.
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i. Incubator
ii. Social venture capital fund
Donor database/advice/direction
Promote the sector visibility and awareness

Ways for CNPE to communicate “breakthrough” opportunities to members who
may not know they need them

Role in helping partnerships and collaborations

Nonprofit sector mapping

What to do with the knowledge of the NGO impact (social, environmental, and
economic)

Integration and connections and relationship of the three sectors

Louisville nonprofits would communicate smoothly within their own agency and
between others, utilizing all available resources

With every battle, no matter how small, won each day

Putting ourselves out of business

Be willing to change and adapt without fear of failure

Collaboration, not competition



