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"How can my Board be More Effective?"

As the Director of Consultation at the Center for

Nonprofit Excellence | am often asked, "How can

my board be more effective?" One might think

that there are as many answers to this question

as there are boards in existence, but through

conversations with local and regional nonprofits

we have designed a web-based series to answer

this question. We would like to invite you and

your organization to participate, learn, and shape this inaugural series.

Over the next several weeks, Board Fit!, a series of interactive web-

based classes, will illustrate how boards can achieve world-class results
in their governing roles. These sessions will show how boards can save
enormous amounts of time, expense, and energy in board recruitment,
fund development, financial oversight and executive director evaluation.
Using our proven research resources, we'll lead each session's
participants through the 'best practices' in these areas. We'll
demonstrate how to apply these ideas that will guarantee improved
board performance.

Your board can sharpen their skills at governance more easily than ever
thanks to CNPE's new Board Fit! Webinar series. That's because
attendees can enjoy this educational opportunity from the comfort of
their home or workspace, without the expense or hassle of driving to
and from a classroom in the middle of a hectic day. All you need is an
internet connection, a phone, 59 minutes of your time, and a desire to
learn.

Even if your schedule won't permit you to attend the 'live’ interactive
lesson, it will be archived for you to experience at a time that will fit your
schedule. Then afterwards, if you have questions, you can always call
or email us for answers.

Using the more up-to-date technology in adult learning, we are
answering the lifelong question, "How can my board be more effective?"
and allowing boards to renew themselves, save time, and enjoy
guaranteed results for their organizations by participating in CNPE's
Board Fit! Webinar series.

Eric Schmall
Director of Consultation

On call consultation and
research assistance
through CNPE

Free and reduced fees for
online job postings

50% discounts on most
University of Louisville
professional study courses

Automatic qualification to
enrollment with the KY
Telco Credit Union

Applications are now
being accepted for the
Leadership Network
Class of 2009

The Leadership Network is
the Leadership Louisville
Center's program designed
exclusively for senior
nonprofit leaders.

Creating a network of
mutual support, the
Leadership Network brings
together senior leaders from
diverse nonprofit
organizations for a monthly
program that combines real-
world experiences with
a problem-solving
methodology.

In a confidential
environment, leaders share
their challenges,
receive feedback and ideas
and build confidence to
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